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1. OGecnieuenue >PpPpexTUBHOMN
peanu3aniy IporpaMMBI
«IIpuopurer-2030»

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

Coop um o00paboTKa OTYETHBIX MAaTEpPHAJOB [0 JTalaM peaju3ald IMPOEKTOB (B TOM YHUCIE
CTpaTErMYeCKUX IPOEKTOB), MOHHUTOPHUHI  BbIIOJHEHHs IIporpaMmel pa3Butus YHUBEpcUTETa
Ha 2021-2030 rr. B pamkax peanuszauuu lIporpammbl CTpaTernyeckoro akageMUYECKOIro JIMJEPCTBa
«IIpuoputet-2030%.

HopmaTuBHOE, METOJI0JIOTHYECKOE U OpPraHU3allMOHHOE O0ECIEYeHHE YIPaBJICHUs MPOEKTaMU (B TOM
qyclie cTparerndeckuMu mpoektamu) IIporpammer pazsutust Yauepcuteta Ha 2021-2030 rr. B pamkax
peanuzanuu [IporpaMMbl CTpaTernyeckoro akajaemuueckoro guaepctsa «lIpuopurter-2030».

Texyiee miaHUpPOBaHWE W KOHTPOJIb peajv3alliid MPOEKTOB (B TOM YHUCIE CTPATErMUYECKUX IMPOEKTOB)
[Iporpammbr  pa3zButusi YHuBepcuteta Ha 2021-2030 rr. B pamkax peanusanuu I[Iporpammsl
CTPAaTETUYECKOro akajemMudeckoro juaepctsa «lIpuopurer-2030».

@®opMUpOBaHUE CBOAHON OTYETHOCTH MO TNPOEKTaM (B TOM YHUCIE CTPATETMYECKUM HPOEKTaM)
[IporpamMmbl  pa3Butusi YHuBepcutera Ha 2021-2030 rr. B pamkax peanuzauuu I[Iporpammsl
CTpaTErMyeCcKoro akagemuueckoro juaepcrsa «Ipuopurer-2030».

Opranuzanus TNpOBEAEHUS CTPATETHYECKUX, IPOEKTHO-aHAIUTUYECKUX CECCHM, aHaTUTHUYECKUX
ucclieloBaHui, (opcaliT-uccieoBaHuil NEepCHeKTUBHBIX HANpaBICHUNH pa3BUTHS 00pa3oBaTeIbHOM,
HCCIIEIOBATENbCKOM, TEXHOJIOTMYECKOW U NHHOBAIIMOHHOM JIeATEIbHOCTH 00pa30BaTEIbHbIX YUPEKACHUMN,
UCCIIEIOBATEIBCKUX LIEHTPOB, a TAKXKE OPTaHU3alNs IPOBEIECHUS NHBIX MEPOIIPUATHI.

[IpencraBieHyre HHTEPECOB YHUBEPCUTETA B OTHOLIEHUSAX C TPETbUMHU JIMIAMHU (YYJaCTHUKH MPOTPaMMBbl,
OOIIIECTBEHHbIE OpraHU3alli, OpPraHU3aTOpPbl PEHTUHIOB, MNapTHEPHI, SKCIEPThl, OpPraHbl BIACTH,
YUpEXKJIEHUS, MEKTYHAPOIHbIE OPraHU3allii, a TAK)KE MHBIE JIMIIA U OPTaHU3AINH).

2. UnpopmanvoHHas NOJIUTHKA

2.1.
2.2.

2.3.

2.4.

dopmupoBaHUEe U pa3BUTHE OpeHa Y HUBEPCUTETA.

Coznanne u pa3Buthe S(G(EKTHUBHOW CHCTEMbl MPOJABIKEHUS YHHBEPCUTETa C MCIHOJIb30BAaHUEM
COBPEMEHHBIX KaHaJI0B KOMMYHMKAIUH.

WNHupopmaninoHHOE COMPOBOXKJIEHHE OOIIECTBEHHO-3HAUMMBIX MEpPONPUATUH, MPOBOAUMBIX U (WIJIH)
OpPraHU3yeMbIX MPU YUaCTUH YHUBEPCUTETA U (WIIN) €0 paOOTHUKOB.

ObecnieueHre BHEIIHMX W BHYTPEHHHMX MOJb3oBaTened HMH(popMalmend o AEATeNbHOCTH YHUBEPCUTETA
MOCPEACTBOM pa3MEIIEHUsl cTaTell W IpYruX MaTepualioB Ha caiiTax, HaMUCAHWS U PaclpOCTPaHEHUS
IIPECC-pesIn30B, BEJACHUS O(UIIUATBHBIX CTPAHUI] Y HUBEPCUTETA B COLMAIIBHBIX CETAX, PaclpOCTpaHEHHUs
aduIl, OpraHU3allMd BHEUIHMX M BHYTPEHHUX MEPONPHUATHH, MOMYISIPU3UPYIOIIUX 00pa3oBaTelbHBIE,
Hay4yHbIE€ U UHBIE JOCTUKEHHS Y HUBEPCUTETA.
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2.5.

2.6.

2.7.

MOHUTOPHUHT M KOOpJAUHALUSA Oo0ecleyeHus MOJHOTHl HH(popMaluu 00 YHHUBEpCUTETE, MPeACTaBIEHHON
Ha oduuuanbHOM caiiTe YHHBEpPCUTETa, B TOM B YacTH COOTBETCTBUS JCHCTBYIOIIEH HOPMATHBHOM
MpaBoOBOH Oase.

OOecnieueHre BBICOKOTO KadecTBa HH(OpManuy, MyonuKyeMold YHHBEPCHTETOM Ha BHYTPEHHHUX
Y BHEIIHUX IUIONIA/IKAX.

ObecnieueHre eAMHCTBA, MOJHOTHI U CBOEBPEMEHHOCTH IMyONMKyeMONH HH(OpMAIMH, BKIOYAs ydacTHe
B pa3paboTKe u3aiiHa U COXpaHEHUU (PUPMEHHOI'O CTUJIS IeYaTHON MPOTYKIIMH.

3. [IpoTokosbHO-
OpraHU3aIMOHHOC
oOecrieuenne

3.1.

3.2.

3.3.
3.4.

[IpoToKO0JIbHOE COMPOBOXK/IEHNE BUSUTOB U IPUEMOB JI€JIETalluii ¢ yUaCTUEM PYKOBOJICTBA Y HUBEPCUTETA,
JOKYMEHTAJIbHOE COITPOBOKIECHUE MEPOIIPUATHM.

[TonroroBka ydacTusi PYKOBOJACTBA M pAaOOTHMKOB YHHUBEPCHUTETa B KPYIHBIX MEXKIyHAPOIHBIX
MEpOMpHATHIX Ha Tepputopun Poccuiickoii @enepanuu u 3a pyoexom.

Opranu3zanys yyacTusi Y HUBEpCUTETA B BBICTAaBKaxX, GopyMax, KOHIpeccax, KoHpepeHIsIX u ap.
Koopaunanus nedareabHOCTH CTPYKTYpPHBIX MOJpa3fesieHud YHHUBEpCUTETa B PaMKaX IMPOTOKOJIbHBIX,
KOHTPECCHO-BBICTABOYHBIX MEPOIPHUATHH, aHanu3 ee 3((HEeKTUBHOCTH, IPUHATHE PEIIeHUi Mo Haubosee
palMOHaIbHOMY MCIIOJIb30BAHUIO BBIJIEJIEHHBIX PECYPCOB.

4. PyKOBOJICTBO CTPYKTYPHBIMHU
1oJipa3/iesIeHusIMU

4.1.

4.2.

4.3.

4.4.

OOuiee pyKOBOACTBO U KOOPJIMHALMSA JIEATEIHOCTH CTPYKTYPHBIX HOApa3jeneHui (B TOM ducie
WHCTUTYTOB ((unmanoB), 1eHTpoB, Kadenp, nadoparopui) B dYacTH peanusanuu [IporpamMmbl
«ITpuoputer-2030%», THPOPMALMOHHOMN MOTUTUKH, TPOTOKOJIEHO-OPTaHU3ALIMOHHOTO 00eCIeueHHMS.
OOmiee pPyKOBOACTBO W KOOPAMHALMWS JEATETBHOCTH CIEAYIOUIMX CTPYKTYPHBIX TOIpa3eIeHU
YHusepcurera:

e [IpoextHslil opuc nporpammsl «lIpuopurter-2030»;

e [IpoTOKOIBHO-OpPTaHU3AIMOHHAS CITYK0a,

e [lenTp unpopmanuu, pekiamsl u cBsizu ¢ oduiectBeHHOCThIO (LIPC).
OOmee u (WIM) ONMEPATUBHOE PYKOBOJACTBO (1O TMOPYYEHHIO PEKTOPA) OTIENbHBIMU CTPYKTYPHBIMHU
MOJIPa3/ICICHUSIMU Y HUBEPCUTETA.
Koopaunamust nesTensHOCTH (10 TOPYYEHHUIO PEKTOpa) OTHENBHBIX CTPYKTYPHBIX MOJpa3esieHHH
YHuBepcurera.

5. IlpoekTHas u uHas
JeSTeTbHOCTh

5.1

KyparopctBo cnepyromux npoektoB IIporpammsl passutus YHuepcurera Ha 2021-2030 rr. B pamkax
[Iporpammel cTparerndeckoro akaaeMmuueckoro guaepcrsa «lIpuopurter-2030»:
e npoekrt 2.3.5. «Kiy6 Beimyckaukos MUCHU-MI'CY »;
e qnpoekT 2.5.5. «KopnopaTtuBHas KyabTypa U TpaJiuLuN»;
e mpoekr 2.6.1. «Opranel ympaBieHHs» (COBMECTHO C TPOPEKTOPOM  (MEXIyHapOAHOE
COTPYAHHUYECTBO,  JIOMOJHUTENbHOE  MpodeccuoHaibHOe  00pa3oBaHUE,  CTpaTETHYecKoe
IUIAHUPOBAHMUE));
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5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

e npoekr 2.6.2. «KomaHIbl JIHIEPOB NPOEKTOBY» (COBMECTHO C IPOPEKTOPOM (MEXIyHApPOAHOE
COTPYAHHUYECTBO,  JIOMOJHUTENBbHOE  MpodeccHoHanbHOe  00pa3oBaHUE,  CTPATErMUYEcKoe
IUIAHUPOBAHMUE));

e npoekT 2.10.1 «ToTanbHOE MPOABUKEHUE,

e npoekT 2.10.2. «MI'CVY kak apaiiBep MO3UIMOHUPOBAHUS OTPACIIH.

PykoBozcTBO (110 OPYYEHHIO PEKTOpPA) UHBIMHU OTAEIbHBIMU IIPOEKTaMHU (IIporpaMMaMu) Y HUBEpPCUTETA,
BKJItOYasl (10 MOPYYEHHUIO PEKTOPA) ONEPATUBHYIO KOOPAUHAIMIO U KOHTPOJIb JEATEIIbHOCTH YYaCTHUKOB
MpoeKTa (IporpaMmsl).

CoBeplleHCTBOBaHME M peanu3anus HH(YOpPMAIMOHHONW NOJIMTUKA HpU HUCHOoNHEeHUH [Iporpammbl
pazButua YHuBepcurera Ha 2021-2030 rr. B pamkax [lporpamMmbl cTpaTeruyeckoro akajgeMH4eCKOIro
nunepctBa «IIpuopuret-2030».

[InanupoBanne u oOwas koopauMHauus aAesrenbHocTu IlomeuuTenbckoro coBeTa YHHUBEpCHUTETA
(COBMECTHO C NMPOPEKTOPOM (yIpaBieHUE AeTaMU U KOHTPOJIb, YIIPABICHUE U Pa3BUTHE UMYIIECTBEHHOI'O
KOMILJIEKCa, YIIPABICHUE MPOSKTOM I10 CO3JIaHHIO KaMITyca MHPOBOTO YPOBHS)).

ConepxaTenbHOE PYKOBOJCTBO IpoueccamMu LHU(poBOoH TpaHchopManuu YHUBEpPCUTETa B YacTH
3aKpEIJICHHBIX HAIlPaBJICHUN AESITEIbHOCTH Y HUBEPCUTETA.

Peamusanuss KamMIycHOW IIOJUTUKHA  YHHMBEPCUTETa, MNpeaycMoTrpeHHou IIporpammon pasButus
VYuusepcurera Ha 2021-2030 rr. B pamkax IIporpammsl cTparerudeckoro axkajieMHU4YecKOro JIMJepCTBa
«ITpuoputer-2030» (COBMECTHO € HPOpPEKTOpOM (yINpaBlIeHUE JelaMHd M KOHTpPOJb, YIpaBlIE€HUE H
pa3BUTHE HUMYLIECTBEHHOIO KOMIUIEKCA, YIPABIE€HUE IPOEKTOM IO CO3JaHUI0 KaMIlyca MHPOBOIO
YPOBHS), IPOPEKTOPOM (aJAMUHUCTPATUBHO-XO35MCTBEHHAs J€ATEIIbHOCTh, UMYIIECTBEHHbIN KOMILIEKC,
ColLIMaJIbHAas MOJIUTHKA)).

Peanuzanuss NOJUTUKM yNpaBICHWS YEJIOBEUECKUM KallUTAIOM YHHMBEPCUTETA, IPEAYCMOTPEHHOU
[Iporpammoii pasButusi YHusepcutera Ha 2021-2030 rr. B pamkax [IporpamMmbl cTpaTeru4yeckoro
akageMuueckoro auaepctsa «lIpuopurer-2030» (COBMECTHO C MPOPEKTOPAMU IO HAMPABICHUSIM).

6. AHann3 NesITeNbHOCTH,
OTYETHOCTH

6.1.

6.2.

6.3.

[IpenBapuTenbHbIl aHaIW3, YCTAHOBJICHHAs TMEpUOJMYECKass W ONepaTUBHAs OTYETHOCTh B YacTH
3aKPEIUIEHHBIX MTPOLECCOB CUCTEMBI KaU€CTBA Y HUBEPCUTETA.

Cucrematndeckuii aHainu3 rokaszateneil 23((HEeKTUBHOCTH 3aKPETUIEHHBIX TPOIECCOB CHCTEMBI KauecTBa
YHuBepcurera, NoAroTOBKA NPEIIOKEHNUN 0 COBEPIICHCTBOBAHUIO 3aKPETUIEHHBIX MPOLIECCOB.
[ToaroroBka npeanoxxeHui Mo MOBBIIIEHUIO Y3PHEKTUBHOCTH JIEATEIHHOCTH Y HUBEPCUTETA, B TOM YHUCIIE C
YYETOM aKTYaJIbHbIX W MPOTHO3HBIX CUTYallHil, HA OCHOBE B3aMMOJICHCTBHS C MPEICTABUTEISIMUA OPTaHOB
WCIIOJTHUTENBHON BJIACTH, TOCYIApPCTBEHHBIX KOPIOpAlMi U yupexkIeHH B cdepe npodeccruoHaIbHOM
JIEATEIIbHOCTH Y HUBEPCUTETA.
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BpemenHoe ucnonHenue (1o npukasy) o0si3aHHOCTEN MPOPEKTOPOB MO HAIPABIEHUAM JI€ATEIbHOCTH.
IIpencraBnenue mo JOBEPEHHOCTH, BBIAABAEMON PEKTOPOM, HMHTEPECOB YHHUBEPCUTETAa B OpraHax TIOCYJapCTBEHHOM BJIACTH
CaMOYNPABIICHUS, YUPEKICHUIX U OpraHU3aLMsIX.

n MCCTHOI'O




