ITPOPEKTOP

(yueOHasi paGoTa, 10BY30BCKO€e 00pa3oBaHue, padoTa ¢ aUTYpUEHTAMM, TPYA0YCTPOMCTBO BLINNYCKHUKOB)
KAUTYKOB Taiimypa3 barpa3oBu4, coBeThuk PAACH, 1011eHT, KAaHAUIAT TEXHUYECKUX HAYK

Hanpasienus
AeATeJIbHOCTH

O0J1acTH aAMUHUCTPATHBHOM OTBETCTBEHHOCTH

1. Yuebnas pabora

1.1.

1.2.

1.3.

14.

1.5.

Peanuzamusi OCHOBHBIX THpodeccHOHalIbHBIX oOpa3oBarenbHbIXx mnporpamm  (OIIOII)  Beicmiero
obpaszoBanus (BO), B Tom gmcie:

e peamuzanus OIIOIT BO Bcex ypoBHel u Bcex (opm oOydenus (popMupoBaHUE U paclpeesicHHe
yueOHBIX TMOpPYYEHHUH, COCTaBJICHHUE pPACIHCAHUNA Y4YEOHBIX 3aHITUN; OpraHu3anus MPAKTHK
oOyJaromuxcs; ”HHOPMAIMOHHOE W MHOE O0ECIeUeHne), B TOM YHCIC JUIS JIUI[ C OTPaHUYCHHBIMH
BO3MOXXHOCTSIMH 37I0POBbsI U HHBAJINJIOB;

® TEKYyIUH KOHTPOJb ycreBaemMocTu (KOHTpodbs kadecTBa ocBoeHus OIIOIT BO), npomexyrouynas u
uTorosas arrectauuu oodyqaromuxcs mo OIIOIT BO;

¢ IUTaHUpOBaHHE, POPMHUPOBAHHE U YIIPABICHUE KOHTUHICHTOM 00y4aromuxcs (epeBoj, OTYHCIEHHE,
BOCCTaHOBJIEHHE U IIpoyee), B TOM 4YHCJE C OIJIATOH CTOMMOCTH OOyuYeHHs IOPUIUYECKUMH WU
¢uznueckumu munamu o OITOIT BO;

e pa3paboTKa HOPMATUBHOM W METOAMYECKON JTOKyMEHTAllUH, perjJaMeHTHpYoleil 00pa3oBaTenbHyIO
nestenbHOCTh 1o peanusanuu OITOIT BO u nmpouenypbl onieHKH €€ pe3yabTaToB (B 4acTH Y4eOHOM
paboThI);

e MOHMTOPHHTI M aHAJHU3 Pe3yIbTaTOB 00pa3oBaTenbHOM nestenbHocTH 1o peanuszanuu OIIOII BO;

e OpraHu3alys BHENIHEH M BHYTPEHHEW HE3aBUCHMOM OIEHKH KauecTBa 00pa30BaTENbHBIX MPOTPaMM
(coBMecTHO ¢ mipopekTopoM (udpoBas TpaHnchopMmarus, yaeOHO-MeToanuecKas padoTa).

dopMupoBaHUe MITATHOIO pacnucaHus mnpodeccopcko-npenoaasarenbekoro cocrasa (ITIC), mmaHoB
noBbimierus kpamdukanuu [T1C u mpodeccrnonansroit nepenoarorosku I1I1C, kaaposoro pesepsa [1I1C
(coBmMecTHO ¢ mpopekTopoM (1udpoBas TpaHchopmanus, yueOHO-MeTou4eckas paboTa), IpoOpeKTOpOM
(MeXIyHapOHOE COTPYIHHYECTBO, JOMOJHUTENIbHOE MPOodecCHOHaIbHOE 00pa3oBaHue, CTPATErHuecKoe
TUTAHUPOBAHHUE)).

®dopMupoBaHUE WITATHOTO pacnucaHus ydyeOHo-BcromorareiabHoro mnepcoHana (YBII), koHkypcHbI
or6op Ha BakaHTHbIe JobKkHOCTHU [ITIC (coBMecTHO ¢ mpopekTopoMm (LmdpoBas TpaHchopmanus, yaeOHo-
MeToandeckas pabota)).

Koopaunamus peanuzauu OITOIT cpennero nmpodeccuonansHoro odpazosanus (CI10), nearenbHOCTH 1O
coBepmeHcTBoBaHuIO U pa3ButHio CIIO B YHUBepcuTeTe (B 4acTu yueOHOM pabOTHI).

Koopaunariust 1 KOHTPOJIb ACSITEIBHOCTH (Pa00T) MO MOBBIIMICHUIO TOCTYITHOCTH U KadecTBa 00pa30BaHUS
U1l THBAJIUIOB | JIMII C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBBSI.




Hanpasienus
HAesATeJIbHOCTH

Oobs1acTH AAIMUHUCTPATUBHON OTBETCTBEHHOCTH

2. IIpodeccronanpHas
OpHEHTAIHs, JOBY30BCKOE
oOpasoBanue, padbora ¢
abutypueHTamu

2.1.

2.2.

CucremHoOe MJIaHUPOBAHKE, TIOCTAHOBKA, OpPraHU3aIMs 1 KOOPIMHAIUS PElIeHHs 3a/1a4 B 001acTH paboThI
¢ abUTypreHTaMHU U JIOBY30BCKOM MOJTOTOBKH, B TOM YHMCIIE B YaCTH MPO(HECCHOHATLHONW OPHEHTALHH.
Opranu3zaiys U KOHTPOJIb (110 HOPYUYEHHUIO PEKTOpa) MpreMa aOUTYPUEHTOB B Y HUBEPCUTET.

3. TpynoyctpoiicTBo
BBIITYCKHUKOB

3.1.

3.2.

3.3.

Ananu3 norpeGHOCTeH MpeanpusATH U OpraHu3alil B BBITYCKHUKAX YHUBEPCUTETA, IPOTHO3 Pa3BUTHS
CUTYalUH.

Opranu3anus ¥ KOOpAMHALMS paboOThl CTPYKTYPHBIX IOJApa3AeieHuil YHuBepcuTeTa (B TOM YHUCIIE
MHCTUTYTOB ((mnanoB) u Kadeap) mo TpyA0yCTPOHCTBY BBIITYCKHHUKOB.

Opranu3anus ¥ KOOpAMHAIMS pabOThl CTPYKTYpPHBIX MOApa3fefeHui YHHUBepcuTeTa (B TOM YHCIIE
WHCTHUTYTOB ((rmanoB) u Kadeap) Mo opraHu3anny MPAKTUK 00YIarOIIXCs.

4. PyKOBO/ICTBO CTPYKTYPHBIMHU
1oJipa3/iesICHUsIMHU

4.1.

4.2.

4.3.

44.

4.5.

Ob111ee pyKOBOJICTBO U KOOPAMHALIUSA JEATEIbHOCTH MHCTUTYTOB ((HINAIOB), HEHTPOB, Kadeap, yaeOHbIX
naboparopuii Mo y4eOHOM, KaIpoBO padoTe, yIPaBICHUIO KOHTUHTCHTOM O0YyYaroIIiXCsl.

OOuiee pyKOBOACTBO U KOOPAMHALMUS [JESATEIbHOCTH CIEAYIOIIHUX CTPYKTYPHBIX IOApa3feIeHUN
VYHusepcurera:

e VYrmpasieHue 1o padoTe ¢ MOCTYNAUMMHU U 10BY30BcKOil nestensHocTH (YPIT);

e JleHTp KOOpAMHAIIMM U KOHTpou oOpa3oBaTensHoro nmporecca (LIKKOII);

o [lentp pasButusi kKapeepbl u oTpacneBod wuHTerpanuu (LIPKuOW) (Bo B3aumopeicTBuu ¢
IIPOPEKTOPOM (MOJIOZIE’KHAST TIOJUTHKA M BOCHUTATENIbHAs JEsTeNbHOCTb, B3aMMOJEICTBHE C
OpraHaMu BIIACcTH));

e (Camapckuil KOJJIEI)K CTPOMTENbCTBA W IpealpUHUMarenscTBa (puiman) denepasbHOro
roCy/1apCTBEHHOrO0  OIOJPKETHOrO  00pa30BaTEIbHOTO  YUYPEXACHHUS  BhICHIEro  0o0pa3zoBaHUs
«HanuonalbHbIl HCCIIEN0BAaTENbCKAM MOCKOBCKH TOCY1apCTBEHHBIM CTPOUTEIbHBIN YHUBEPCUTET
(CKCIT HNY MI'CY), B yacTn y4eOHOU EeATeTLHOCTH.

OmnepaTuBHOE PYKOBOJICTBO (110 MOPYYEHHUIO PEKTOPA) CIEAYIONMMH CTPYKTYPHBIMH MOJIPA3/IeICHUIMHI
YHuBepcurera:

e Boennsiit yueOnsiii ientp (BYLL HUY MI'CY).

OOmiee u (MIM) ONMEPATUBHOE PYKOBOACTBO (IO TMOPYYEHHUIO PEKTOpa) OTAEIbHBIMH CTPYKTYPHBIMU
MO/Ipa3JIelIeHus MU Y HUBEPCUTETA.

KoopanHanust nesTenpHOCTH (110 MOPYYEHHUIO0 DPEKTOpa) OTAEIbHBIX CTPYKTYPHBIX MOApa3AeIeHUN
YHusepcurera.




Hanpasienus
HAesATeJIbHOCTH

Oobs1acTH AAIMUHUCTPATUBHON OTBETCTBEHHOCTH

5. IlpoekTHas 1 nHas
JIeSATeTbHOCTh

5.1

5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

5.8.

5.9.

KyparopctBo cnegyromux npoektoB Ilporpammel pazButus YHusepcuteta Ha 2021-2030 rr. B pamkax
IIporpaMMsl cTpaTerndeckoro akaaeMuyeckoro auaepcersa «lIpuopurter-2030»:

e 1poekT 2.1.5. «OTpacneBas nmpodopreHTAIIN,

e npoekT 2.1.6. «DoKyCUpOBKa Ha TaJaHTaX;
poekT 2.1.8. «JInunbie mopTdh oo o0ydaronmxcsy;
npoekT 2.1.11. «HaBurarop ycnemHoi kapbepb»;
npoekT 2.1.13. «lleneBrku — HOBasi BOJIHAY;
npoekT 2.4.2. «IIpuBneueHne MpakTUKOB U3 OTPACIINY;
poekT 2.4.3 «MomoexxHast CMEHa;

e tpoekt 2.4.5. «"act mpodeccop.
PykoBo1cTBO (110 MOPYYEHHUIO PEKTOPA) MHBIMU OT/IEIbHBIMU IPOEKTaMU (IporpaMMaMu) Y HUBEPCUTETA,
BKJIFOYas (10 MOPYYEHUIO PEKTOpa) ONEPAaTUBHYIO KOOPAUHAIMIO U KOHTPOJIb JEATEIbHOCTH YYaCTHUKOB
MpoeKTa (IporpamMmmal).
CoBepIlIeHCTBOBaHUE U peain3anys 00pa3oBaTeIbHON MOIUTUKY IPU UcTIoNHEeHUH [IporpamMmbl pa3BUTHSA
VYuuepcurera Ha 2021-2030 rr. B pamkax IIporpammsl cTparerudeckoro axkajieMHU4YecKoro JIMJepCTBa
«ITpuoputer-2030» (coBMECTHO € MpopekTopoM (1udpoBas TpaHchopMalus, ydyeOHO-MeToInYecKas
paborta), MTPOPEKTOPOM (MEXKIAYHAPOIHOE COTPYAHHUYECTBO, JIOMOJHUTEIBbHOE MPOo(hecCHOHATHHOE
o0pa3oBaHHe, CTPATETUUYECKOE IIIAHUPOBAHUE)).
CopepxarenpHOE PYKOBOJCTBO TpolleccaMd LHUPPoBOil TpaHchopMaluu YHUBEPCUTETa B YacTH
3aKpEIJICHHBIX HAIIPaBJICHUH ACSTEIbHOCTH Y HUBEPCUTETA.
ConpoBoxsienue u obecrneueHue GyHKIHMOHUpoBaHUS KOHTpakTHOM ciyk0bl B 4YacTH (UHAHCOBOM
NESATENBHOCTH.
Peanuzanus NOJUTUKM yNpaBICHHWsS YEJIOBEUECKUM KalMTaJOM YHUBEPCUTETA, NPEIyCMOTPEHHON
[Iporpammont paszButuss YHuBepcutera Ha 2021-2030 rr. B pamkax IIporpammsl cTparermyeckoro
akajgemuueckoro nuaepctsa «lIpuopurer-2030» (COBMECTHO C MPOPEKTOPAMU IO HANPABICHUSIM).
Pa3pabotka, peanuzanus U MOHUTOPUHI MNPUHIUIOB (DOPMHUPOBAHUS SKOHOMUYECKH 3(PHEKTUBHOTO
0o0pa3oBaTeNbHOIO  Mpollecca, MPUHUMNOB (mpaBui) (GopMHUpOBaHHUA OIOHKETOB  CTPYKTYPHBIX
nojpasfiesieHnii B yactu ooOpazoBarenbHON aestenbHocTH 1o OIIOIT BO (coBmMecTHO ¢ mpopeKkTopoM
(unpoBas Tpanchopmanus, yaeOHO-MeToIndYecKas padora).
KypupoBanue B3aumoaeiicTBus YHUBEpCUTETa ¢ 00pa30BaTENbHBIMU OPraHU3ALUSAME, PACIOI0KEHHBIMU
Ha Teppuropusix [lonenkoit Hapoauoit Pecnyonuku (AHP), JIyranckoii Hapoanoit Pecyonuku (JIHP),
3anopokckoit o0acTi, XepCOHCKON 00J1acTH.
KypupoBanue B3auMoelicTBUSL Y HUBEPCUTETA C BOEHHBIMH KOMHUCCAapUaTaMHU.
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6. AHanmm3 IeATEIbHOCTH,
OTYETHOCTH

6.1.

6.2.

6.3.

[IpenBapuTenbHbIl aHadW3, YCTAHOBJICHHAs IEpUOJMYECKass W OlEepaTUBHAsg OTYETHOCTh B YacCTH
3aKPEIUICHHBIX MTPOLECCOB CUCTEMBI KAU€CTBA Y HUBEPCUTETA.

Cucrematrdeckuil aHau3 mokaszareei 3(pPeKTUBHOCTH 3aKPEIUIEHHBIX MIPOIIECCOB CUCTEMBI KAYECTBA
YHuBepcureTa, NoAroTOBKA NPEIJIOAKEHUM MO0 COBEPIICHCTBOBAHUIO 3aKPETUIEHHBIX MPOLIECCOB.
[ToaroroBka mpeIoKEeHU 1Mo MOBBIMIEHUIO 3PGEKTUBHOCTH ICITEILHOCTH Y HUBEPCUTETA, B TOM YHCTIE C
YYETOM aKTyaJIbHbIX WM MPOTHO3HBIX CUTYallUil, HA OCHOBE B3aUMOJICHCTBUS C MPEJICTABUTEISIMU OPraHOB
WCIIOJIHUTENBHON BJACTH, TOCYIAPCTBEHHBIX KOPIOpalui U ydpexIeHud B chepe mpodeccruoHaabHOU
JIEATEIIbHOCTH Y HUBEPCUTETA.

Bpemennoe ucnonnenue (1o npukasy) 00sS3aHHOCTEH MPOPEKTOPOB MO HAIPABIECHUSM JI€ATEIHLHOCTH.
[IpeacraBinenre 1O JOBEPEHHOCTH, BBIABAEMON PEKTOPOM, HMHTEPECOB YHHUBEPCUTETa B OpraHax ToOCYJapCTBEHHOM BIACTH U MECTHOTO
CaMOYIIPABJICHUS, YUPEKICHUAX U OpraHU3alMsIX.




